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M E M O R A N D U M  

TO: Randall Mays 

FROM: Jimmy Rainn 

SUBJECT: Hefiel Bmadcuting 

DATE: March 19.1999 

Since it looks like Ihe Hefieel deal might d e .  I would d l y  appreciate you lobbying on my 
behalf to become the independent director thu Mac Tichenor can choox or can nominate. You 
know I will do right for everybody md lhis is important IO me in t e r n  of Ihc money, etc. 
Unforfunucly. I need dl thc help I can get md I don't haw big nest egl. Anydung you md 
Lowry can do IO help this endeavor would be g d y  apprrciucd. 

Thank you 

HBC043088 
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The Company periodically evaluates the propriety of the carrying amount of 
goodwill and other intangible assets and related amortization periods to 
determine whether current events or circumstances warrant adjustments to the 
carrying value and/or revised estimates of amortization periods. These 
evaluations consist of the projection of undiscounted cash flows over the 
remaining amortization periods of the related intangible assets. The projections 
are based on historical trend lines of actual results, adjusted for expected 
changes in operating results. To the extent such projections indicate that 
undiscounted cash flows are not expected to be adequate to recover the carrying 
amount of the related intangible assets, such carrying amounls are written down 
to fair value by charges to expense. During 2001, the Company recorded 
impairment charges of approximately $170.0 million related to the write off of 
duplicative and excess assets identified primarily in the radio segment, the 
impairment of goodwill and excess property, plant and equipment in Poland within 
the outdoor segment, and an on-air talent contract within the radio segment. The 
fair values of the goodwill in Poland and the on-air talent contract were 
determined based on discounted cash flow models and assumptions of future 
expected cash flows and the fair values related to property, plant, and 
equipment were based on estimated cash proceeds. These impairment charges were 
recorded in depreciation and amortization expense in the Statement of 
operations. 

71 
<PAGE> 
OTHEP INVESTMENTS 
Other investments are composed primarily of equity securities. These securities 
are classified as available-for-sale or trading and are carried at fair value 
based on quoted market prices. Securities are carried at historical vaiue when 
quoted market prices are unavailable. The net unrealized gains o r  losses on the 
available-for-sale securities, net of tax, are reported as a separate component 
of shareholders' equity. The net unrealized gains or losses on the trading 
securities are reported in the statement of operations. In addition, the Company 
holds investments that do not have quoted market prices. The Company reviews the 
value of available-for-sale, trading and non-marketable securities and records 
impairment charges in the statement of operations for any decline in value that 
is determined to be other-than-temporary. The average cost method is used to 
compute the realized gains and losses on sales of equity securities. 

EQUITY METHOD INVESTMENTS 
Investments in which the Company owns 20 percent to 50 percent of the voting 
common stock or  otherwise exercises significant influence over operating and 
financial policies of the company are accounted for under the equity method. The 
Company does not recognize gains or losses upon the issuance of securities by 
any of its equity method investees. The Company reviews the value of equity 
method investments and records impairment charges in the statement of operations 
for any decline in value that is determined to be other-than-temporary. 

FINANCIAL INSTRUMENTS 
Due to their short maturity, the carrying amounts of accounts and notes 
receivable, accounts payable, accrued liabilities, and short-term borrowings 
approximated their fair values at December 31, 2001 and 2000. The carrying 
amounts of long-term debt approximated their fair value at the end of 2001 and 
2000. 

INCOME TAXES 
The Company accounts for income taxes using the liability method. Under this 
method, deferred tax assets and liabilities are determined based on differences 
between financial reporting bases and tax bases of assets and liabilities and 
are measured using the enacted tax rates expected to apply to taxable income in 

http://www.sec.gov/Archives/edgar/data/739708/000~9~013402002365/0000950134-02-00 ... 4/1/2003 
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Hisparuc Broadcasting Corporanon 
Pubhc Offenng of Common Stock 

Novcmber IS, I999 

Deutsche Bank Securities Inc. 
As Representative of the Several Underwriters 
c!o Deutsche Banc Alex. Brown 
One South Street 
Baltircore, >ID 2 1ZQ2 

L a d i s  and Gentlemen: 

This letter is being delivered to you in conustion with the proposed Underwiting 
Agcenent (the “L‘ndewriting Agreement’?, betweenfZispanic Broadcasting Corporation. a 
Delawze corporation (the “Company’?, and you as representative of a group of underwriten 
named therein (the “Vnderwriten’?, rclaring to an unde&ittcn public offering of Class A 
Common Stock 5.001 par value (the “Common Stock”)), of the Company. 

In order to induce you and the other Underwriten to enter into the Undenvnting 
Agreement. the undersigned Will not, without the prior Written consent of Deutsche Bank 
Securities Inc., offer, sell, contract to sell. pledge or othmvise dispose of (or enter into any 
transaction which is designed to, or might reasonably be expected to, mult in the disposition 
(whether by actual disposition or effective economic disposition due to cash settlement or 
otherwise) by the Company or any affiliate of the Company or any person in privity with the 
Company or any at3liatc of the Company, dircctly or indirectly, including the filing (or 
participation in the filing of) a registration statement witb the Securities and Exchange 
Commission in respect of, or establish or iucreast a put equivalent position or liquidate or 
decreare a call equivalent position within the meaning of Section 16 of tbe Securities Exchange 
Act of 1934, as amended, and the mla and regulations of the Securities and Exchange 
Commission promulgated thereunder with respect to, any shares of capital stock of the Company 
or MY securities c o n v d b l e  into, or exercisable or exchangeable for such capital stock, or 
publicly announce an htmtion to effect any such transaction, for a period of 30 days atla the 
date of the Undmvriting ApeanenL other th?n sham of Common Stock disposed of as boar 
fide gib, transfers to twts, and distributioar to partnm or shsreholdas of a stockholder where 
the mnsferee a p e s  to be similarly bound. Tmfm may rlso be made where Deutsche Bank 
Securities Inc. on behalf of the Undmvritm consents in advaacs. 



With respect to the proposed offering ofthe Company’s Common Stock addressed & rhe 
Und&ting AgremcnL the undersigned also waives any and all registration rights previouly 
p t c d  to it by the Company, provided that this waiver of registration rights will not apply to 
any offering ofCommon Stock completed by the Company after November 30,1999. 

If for any reason the Underwriting .4grerment shall be terminated prior to h e  Closing 
Date (as defined in the Underwriting Agrement), the agreements set fonh above shall likewise 
be terminated. 

Clear Channel Communications, hc. 

R 
Title: E 

Wlll .W11 S*NhKTOMO llW6.I 

CC 0000142 
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From:  Jdv ia  tleason [mailto:davra@davrb~Le~son.coml 
Sent: Sunday, April 29, 2001 2 : 5 7  ?M 

KiSG is s t i l l  I n  3 q l L s h .  Checked dbout 30 nlnutes aqo ana they were 
preachrnq away. 

- - ___  O r i q l n d l  Yessaqe----- 
From! Hinson, Jeff ~ ~ a ~ l c o : ) h ~ n s o n @ ~ r s p d n l c b r ~ ~ d c d s c l n q . c o m ~  
Sent: Sunday, .April 29, 2001 10:34 AM 
TO: ddvib@ddvldgledsOn.COm 
Sabiecr: RE: any €ur:b..sr truth t o  t h e  rumors  

- 

any news? I ulll be meerinq with mac and qarv around 5 pm central 
toady.  
A11 t h e  best, 

J 

----_ Oriqinal Messdqe----- 
From: David Glaason Imailro:david@dav~dqlea5on.coml 

To: Hinson, J e f f  
Sublect: RE: any further truth to the rumors 

Sent: FKldly. Aprll 27, 2001 9 : 0 4  PM 

I believe the vas is on. 

I'm listeninq to the call riqhc now. I'm qettinq the iraprcssion from 
Tanner's comments that the format is what we suspected in our  edrly 
strategy 
sessions and the one that came out of The Owen LedCh Recuerdo pzojecr: 
Soft 
or romantic reqional Mexican. This fits with the y v .  of KLAX to a hot 
tempo ' 
reqional scdtion. qivinq them both ends of the regiondl arena. 

ny opinion i s  that th. soft teqional format shows up on research but i s  
not 
truly 1 workable format. It is a move in the opporice direction from 
cverychinq our research on th. A I C  format has shown: that the format IS 
qrowlnq more up tempo dnd modern and less oldies and soft Mexican music. 
I 
also believe Chat Tanner has taken to heart one of  the findings form the 
Critical Mass percepcuals of severdl years aqo. 

HBC 033057 2 

mailto:ddvib@ddvldgledsOn.COm


Those S t J d l e S  Shered Chat KLYZ had d high percentaqc of what they :ailed 

SCdClOn 
"settlers' or ::steners who used KLVE and setcled tor  I C  aespltc :he 

not fully satlsfyinq rneir t a s c e s .  Tanner often :eferrea co the 
"secclers" 
-hen Lobbyinq :or promoclonal budqers. 5 a y i n q  rhdc we needed to 
constantly 
?romo:e IO hc13 [Lese '"cnnatural" l~steners. I ~ h l n l :  :his "sectlers" 
Iheory 
1s b u z i .  1 believe t h a t  the ~ s s u e  is n o t  as IC dppearea but an issue o f  
Lisreners who dreamed o € a be:ter ~ t a t l o n  theoretrcaily but, in reality, 
sucn a s:at1o> * h i :  no t  exist. 

What i f  rney do zome an * ~ c h  the sot: =eqlonal format? KLVE has dctadlly 
moved dray a > i t  farm :he s o f t  req:ondi dred a s  the songs don't research 

l e s s  vulnerabie than  our  Xennedy sessions assumed. Will there be impac: 
0" 
KSCA? The recent KSCA m u s ~ c  t e s t s  Dave shown a lower than h l s to r IC  
passion 
f o r  reqional Hexican music  c3an oefore. This is n o t  lust a 2001 fildrnq: 
w e  
have seen t n i s  happening in the idst 3 nomen:ii.n music tests and d l 3 0  L A  
the 
KSCA perceptual cesed::n to an e x t e n t .  KSCR is redliy d Renan SCdClOn 
dnd 
Renan d r i v e s  the station. a s  w e  develop a format Che :est of cha day 
ChdC 
revolves around t i l e n t  rather than lust musrc. w e  will isolate KSCR from 
the 
music Saccle dt a time when regional vlexican music is d C  a low point. 

As an aside, 3eq;onal 'lexica" music IS somewhat Irke Top 40 or CRR radio 
where the forrnac and its appeal is very cyclical. A t  the momenc, we seen 
to 
be a t . &  low end, and w e  hdve seen this loss of passion in music tests in 
markets ranqinq tram Houscon to Phoenix, too. Anocher aside: S8S's 
skills in 
doing regional in the cdse of the revrsed KLAX don't hint a t  any ext:eme 
competence rn this drcnd. It may well be Chdt pCOplC who don't know the 
music and. indeed, the Mexican idiosyncrasy, arc  being t o o  much guided 

research and not enouqh by common sense. I hope so. I f  t r u e ,  we will wln 
big. 

Our Straceqy with KSCA should be to vehemently and enerqerically try to 
md kc 
Che SCdCiOn tdlenc and entartdiNWnt driven dS opposed to a simple music 
play. Music scacronr are vulnerable to whoever plays less commercials 
and 
whoever spends mort on promotion. Tdlent b a r d  sracions can exist even 
without promocion and weather music cycles very well. Of Course, the 
chdmpion o f  this theory is Salsoul in Puerto Rico. where now nearly 
every 
daypdCC I% hoJted by strong tdyenc dnd Che music l i  seconddry. Sdlabul ' 
does 
no oucside pronorion, and just hJd it9 best trend in hi¶tOry. I believe 
chat 
Tanner is not d fan of talent outside of morningr, dnd if we apply a 
scrdtegic policy of competing with 585 through strong on dir talent, 
even 
wicn less TV dnd oucdoor, w e  will win and be far  leaa vulnerable. 

Of course, whacever char. f o l k s  do mdy blow chis analysrs out o f  the 

a m 0 W  KLVE PI :lsteners. That  Could and Should medn Chat KLVE mdy rn  
fact OC 

- 

by 

UdtCK. 
1 HBC 033058 



30*ever. i n  :?e e v e n t  :nac %.-C aoes go C ~ I S  ar:eccLon,.i cno-,nc :>a: : 
Should qec : h i s  a n a l y s ~ s  r n  u r i c ~ n q  before w e  scare co monitor and are 
Suddenly more Concerned ulch minute dacalls thdn the brq picture of 
ttraceqy. aadro always Lends to focus on casks rather than scraceqy. so 
we 
need co look ac both execution and overall focus a t  all cimes. 

:'I1 Se iiscenlnq. ?,om the call. I: appears the launch is O n  the 
weekend. 
not Honday. in whlchevcr case, I ' l l  tzy co Check In with m y  opmionatcd 
analysrs and typically dbraSIYe response!! 

I'm no t  sendi?q : h i s  to anyone else. bu: :eel free co Circulate a l l  or 
part 
I f  you ChLnlc anyone eise would care io read it.  

S e s c .  

David Sleason 

...................................................................... 

...................................................................... 
This emaii and any files cransmicced with I C  are confidential and 
i?.cecded so:eiy for cne use of che rndividuai or encIcy co whom chey 
are addressed. I f  you have received CniS emarl in error please emarl 

supporc@hrspdnicbroadcascinq.com 

...................................................................... 

...................................................................... 
This email and any files cransmicted with it are confidencldl and 
intended solely for the use of the individual o r  encity co whom chey 
are addressed. I f  you have received chis email in error pledse emdii 

supporc@hispanicbroadc.rring.com ...................................................................... 
...................................................................... 
This email and any f i l e s  transmitted with it are confidential dnd 
intended solely Lor the USE Of the individual o r  entity to whom they 
are addressed. If you hav8 roceived chis email in error please e m 1 1  

supporc@hlspdnicbroadcdsting.com ...................................................................... 
a - ' i  

...................................................................... 
Phis email and dny files trdnsn~tted with it are  confident1dl and 
intended solely for the use of the individudl OK entity to uhom they 
are addressed. If you have received this onail in error pleas. omail 

support@hispanicbroadcdscing.com ...................................................................... 
' HBC 033059 
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